
Person Specification 

Our SAG is made up a wide range of individuals from
lots of different backgrounds. All will have the
following qualities & experiences: 

Community group leaders from diverse EM
backgrounds across the Central Belt 
Individual EM community members with lived
experience relevant to the project’s strands
Representatives with expertise in climate action,
community engagement, and/or equality issues 

Timeline 

The planned development and role of the SAG
include the following: 

Year 1: 
Co-create the project’s Theory of Change with
Changeworks 
Shape early delivery plans for Nature & Energy strands 

Years 2–4: 
Ongoing Input & Monitoring • Quarterly meetings to
review progress, outcomes, and feedback from
communities.
Annual participation in an Impact Assessment Event.
Provide targeted advice on adapting delivery to
emerging needs. 
Support communications and promotion of key
milestones.



End of Project: Sustainability & Legacy
Input into final evaluation and lessons learned
Recommendations for maintaining networks,
resources, and community capacity post-project 

Meeting Frequency 
Monthly meetings (online or in person / hybrid) in first
6 months of the project 
Quarterly meetings after 6 months 
Ad hoc consultations via email or phone as required by
project needs 
Participation in the national learning event. 

What we offer: 

A fee of £80 your input and expertise. 
All travel costs to and from meetings.
Refreshments & catering at all in person meetings.
We cover all childcare costs incured while attending
meetings. 
A chance to meet and network with other professional
and community members passionate about climate
justice. 
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